
 

 

 

 

Brecon Beacons National Park Authority 

Annual Report on the 

Corporate Plan 2018/2019 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Draft 1 – 27/08/2019 



 

1 | P a g e  
 

Contents 

1. Foreword…………………………………………………………………………………. 2 

2. Introduction………………………………………………………………………………. 3 

3. Reporting on Delivery……………………………………………………………………. 5 

4. Conclusion……………………………………………………………………………….. 13 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

2 | P a g e  
 

 

1. Foreword 

 

As incoming Chair, taking up my position in July of this year, it is encouraging to see through this 

Annual Report for the last financial year – April 2018 to March  that we are making meaningful 

progress across those four priority areas – historic environment and cultural heritage, landscapes 

and biodiversity, recreation and communities and businesses. 

Despite the challenges faced by public sector organisations, Authority staff continue to deliver 

positive outcomes through partnerships working and joint funded projects which are significantly 

benefiting the National Park and communities. 

We have successfully protected and enhanced two Scheduled Ancient Monumnets (SAM) at Fan Foel 

and 3 Wells and through proactive engagement, work has started at Pontyspigg, Crossways Cottages 

and Mamhiland Farmhouse. Additional works from that originally planned at the Gunpowder Works 

in Glynneath were made possible through shrude project management and cost savings.  

The Black Mountains Land Use Partnership has exceeding our expectations, despite being faced by 

several challenges this financial year. Huge strides have been made in delivering peat restoration, 

bracken control and ecological impact assessments. BMLUP is an excellent example of how 

partnership project is having positive impacts on communities and looking at new ways of working 

for sustainable land management. 

The Local Nature Partnership has been established and a flagship Nature Recovery Action Plan 

published, underlined by the themes of SMNR and Nature Recovery in the Values and Resillient 

priority statement. This is one of the most important documents the National Park has been 

involved in producing with partners and with continued support from the Authority, research is 

underway to map the Park’s ecosystems to help us understand more about how they all connect. 

Aligning ourselves firmly with the delivery of the Welsh Government’s Wellbeing of Future 

Generations Act, we have engaged with young people and encouraged them to visit our National 

Park.  Education officers are continuing to deliver exceptional learning experiences, working with a 

staggering 7013 young people and adults over 25,660.5 hours. Programmes were tailored around the 

Gunpowder Works, as well as the BMLUP, and 22% of education lessons were in Welsh. Fairplay 

funding has enabled us to engage with schools with a high percentage of free schools meals, making 

sure that the National Park can be accessed by everyone.  

The Active Ageing project and Small Steps are helping us making strides in delivering key health and 

well-being objectives. As did the Inspiroment project, which saw us working with 45 groups and 

several partners, including Gwalia Care and Support, Cardiff People First and Powys People First, 

developing bespoke walks and transport routes into the National Park. 

A document we recently published was the updated Rights of Way Improvement Plan and adopted 

by the Authority to enhance and maintain the infrastructure of the National Park.  

The Ambassador programme is continuing to go from strength-to-strength, supported by the 

Tourism Growth Officer. With a target to train a further 150 ambassadors, this year 222 people 

engaged with the programme.  
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This report recognises that there are areas where we have not made the progress we would have 

liked. We have stated our reasons for this and how we have reprioritised work to meet this 

challenge. 

Thank you to all the volunteers, staff and partners who enable us to deliver these services and meet 

our corporate objectives, each and everyone plays an important role and I am humbled to the Chair 

of Brecon Beacons National Park Authority.  

 

Cllr. Gareth Ratcliffe 

Chair of the Authority 
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2. Introduction 

 

2.2 Brecon Beacons National Park Authority is please to publish its Annual Report on the 

delivery of the Corporate Plan for the year ending 31st March 2019. The Corporate Plan, 

which was published in April 2018, can be found at: 

 

2.3 Brecon Beacons National Park Authority is designated under the Environment Act 1995. 

Section 61 of this Act sets out the Park’s statutory purposes:  

 

First Purpose: To conserve and enhance the natural beauty, wildlife and cultural heritage of the 

National Parks; 

Second Purpose: To promote opportunities for the understanding and enjoyment of the special 

qualities by the public. 

 

In pursuit of the two statutory purposed, the Brecon Beacons National Park Authority has a 

duty to: 

 

‘seek to foster the economic and social wellbeing of local communities within the National Park by 

working closely with the agencies and local authorities responsible for these matters.’ 

 

2.4 This report considers the National Park Authority’s progress against the 4 Key Work Areas 

identified in the Corporate Plan; Heritage, Landscape and Biodiversity, Resilient 

Communities and Sustainable Economic Development. The report also sets out the 

Authority’s contribution to delivering the Wellbeing of Future Generations Act and 

discharging its general duty under the Welsh Government’s Local Government Measure.  

2.5 The Corporate Plan also presents the annual view of the Authority’s work in delivery against 

the National Park Management Plan 2015-2020, which sets out an ambitious programmes of 

work within a fifteen-year horizon. The Corporate Plan also sets out the annual work of the 

Authority itself. 

2.6 The National Park Management Plan is the central reference point for all our strategic 

documents and was produced in consultation with stakeholders, landowners and 

communities throughout the Park. The Plan was reviewed and an updated version was 

adopted in 2015, covering a 5 year period until 2020. In 2011, the Authority aligned its 

Corporate Goals and objectives, which set the context for the Corporate Plan, with the 6 

Management Plan themes taken from the Management Plan as shown in Figure 1 below.  
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Figure 1: Six Themes from the Management Plan 2015-2020 

2.7 The Management Plan is the single most important policy document for the National Park 

Authority, and is a plan for the whole National Park, not just for the Authority. In comparison, the 

Corporate Plan is specific to the performance of the Authority itself. The six themes from the 

Management Plan are encompassed by four Key Work Areas which the Corporate Plan used to 

identify well-being objectives. The four Key Work Areas and well-being objectives are:  

Key Work Area BBNPA Well Being Objective 

1. Heritage  

Brecon Beacons National Park has a strong 

historic and cultural heritage. By focussing 

on heritage the Authority will ensure direct 

contribution to, ‘A Wales of vibrant 

culture and thriving Welsh language.’ 

The Park’s historic environment & cultural heritage 

will be conserved, enhanced and promoted.  

2. Landscape and Biodiversity 

Conserving and enhancing the natural 

beauty and wildlife of the National Park 

is enshrined in the 1st Purpose of the 

Authority and contributes directly to a 

more ‘Resilient Wales’.  

The Authority will contribute to the 

maintenance and enhancement of landscapes 

and biodiversity through practical programmes 

and partnership work. 

3. Resilient Communities 

Creating resilient communities can 

improve feelings of well-being, reduce 

stress and can be inspirational. By 

promoting activity, encouraging 

volunteers and supporting those with 

physical, economic or other 

restrictions this objective contributes 

directly to, ‘A Wales of Cohesive 

Communities’, ‘A Healthier 

Wales’, and ‘A More Equal Wales’.  

The Authority will contribute to creating 

strong communities within the National Park 

and providing accessible physical activity for 

communities outside of the Park.  
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4. Sustainable Economic 

Development  

Creating sustainable economic 

development links directly to ‘A 

Prosperous Wales’ and ‘A Resilient 

Wales’. Increased employment will 

support ‘A More Equal Wales’ and 

‘A Healthier Wales’.  

The Authority will contribute by encouraging 

the development of new and existing businesses 

and increasing the number of jobs while 

promoting sustainable use of natural resources.  

Figure 2: BBNPA four Key Work Areas and Well Being Objectives 

 

2.8 You can find out more information about the National Park Authority and download this 

report from our website at www.beacons-npa.gov.uk or you can ask for a paper copy by 

ringing 01874 624437. 

 

2.9 The Brecon Beacons National Park Authority is required to comply with certain standards in 

relation to the Welsh Language, provided through a Compliance Notice prepared by The 

Welsh Language Commissioner. The Standards and accompanying Brecon Beacons National 

Park Authority reports can be found on our web site at the following address: 

https://www.beacons-npa.gov.uk/the-authority/who-we-are/our-policies-and-

procedures/welsh-language-scheme/ 

 

2.10 Other information that the Authority puts in the public domain as a matter of 

course is summarised in its Publication Scheme which can be viewed at: 

https://www.beacons-npa.gov.uk/the-authority/who-we-are/our-policies-and-

procedures/publication-scheme/ 

2.11 If you would like any additional information on the Corporate Plan or would like to 

suggest areas of work where we require improvement, please write to Mr. Julian Atkins, 

Chief Executive, Brecon Beacons National Park Authority, Plas y Ffynnon, Cambrian Way, 

Brecon, LD3 7HP, Powys or email improvements@beacons-npa.gov.uk. 

 

 

3. Reporting on Delivery 

 

Our performance against the four Key Work Areas is set out below. Some activities span 

multiple reporting/financial years and where this is the case the target will generally be to 

progress the activity to a certain point within the year. The actual results will show whether 

we have achieved what we set out to do and these use a colour coding system as follows: 

 

Green: achieved or exceeded target 

Amber: fell just short of target 

Red: fell considerably short of target 

file:///C:/Users/clarep/Downloads/www.beacons-npa.gov.uk
https://www.beacons-npa.gov.uk/the-authority/who-we-are/our-policies-and-procedures/welsh-language-scheme/
https://www.beacons-npa.gov.uk/the-authority/who-we-are/our-policies-and-procedures/welsh-language-scheme/
https://www.beacons-npa.gov.uk/the-authority/who-we-are/our-policies-and-procedures/publication-scheme/
https://www.beacons-npa.gov.uk/the-authority/who-we-are/our-policies-and-procedures/publication-scheme/
mailto:improvements@beacons-npa.gov.uk


 

3.1 Heritage 

Brecon Beacons National Park has a strong historic and cultural heritage. By focussing on heritage the Authority will ensure direct contribution to, ‘A Wales of vibrant 

culture and thriving Welsh language.’ 

What we set out to achieve What we achieved  

Well-being 

Objective/Action 

Target 

2018/2019 

Actual 

2018/2019 

Commentary Target 

2017/2018 

Actual 

2017/2018 

We will protect and enhance the 

Park’s archaeology by undertaking 

positive conservation measure on at 

least 2 Scheduled Ancient 

Monuments 

2 2 Conservation work has been undertaken on 2 SAMs: 

- Fan Foel 

- 3 Wells Cairn 

2 3 

We will protect the Park’s most at 

risk listed buildings through proactive 

work on at least 2 buildings on the 

Buildings at Risk Register and 

continue to review the Register for 

opportunities to undertake positive 

conservation measures 

3 3 Work has been undertaken in relation to: 

- Pontyspigg 

- Crossways Cottages 

- Mamhiland Farmhouse 

3 6 

We will complete an appraisal for 

Crickhowell and Llangattock 

Conservation Area 

100% 40% Work had commenced on raising Community 

Awareness of the project, with substantive work being 

completed on the appraisal during Q2 and Q3 

2018/2019. There has since been a lack of progress on 

this Action due to issues with staff resourcing. The 

issue has now been resolved, however the action 

currently remains outstanding, with completion 

anticipated for Q2 2019/20. The remainder of the 

work will be undertaken in Q3 and Q4.  

n/a n/a 

We will commence an appraisal of 

the Monmouthshire and Brecon 

Canal to assess its potential for a 

2 

 

1 It was hoped the appraisal would have commenced 

during 2018, however due to staffing issues (as 

highlighted above) it is now anticipated that the initial 

n/a n/a 
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Conservation Area, and will review 

the potential for further conservation 

areas within the Park Area 

- Appraisal of 

Monmouthsh

ire and 

Brecon 

Canal 

- Review 

potential for 

further 

conservation 

areas 

appraisal work will begin in Q4 of 2019/2020 and will 

be completed during 2020/2021.  

 

Investigations were undertaken and completed to 

review the potential for further conservation areas 

within the Park. The results identified that there is no 

capacity within the communities identified to 

undertake this work. 

We will proactively promote the 

Park’s heritage through awareness 

and engagement activities 

  The Education Service (as described below 3.3) 

delivers heritage content in all delivery. In this 

reporting year both the Black Mountains Landuse 

Partnership and Gunpowder Works programmes have 

delivered extensively on heritage. 

n/a n/a 

Undertake consolidation of ‘at risk’ 

structures on the Gunpowder 

Works site 

100% 100% All works were completed on time and signed off by 

Q3 2018/2019. Savings were made throughout the 

project which allowed additional works to be 

undertaken.   

n/a n/a 

 

 

 

 

 

 

3.2 Landscape and Biodiversity  

 

Conserving and enhancing the natural beauty and wildlife of the National Park is enshrined in the 1st Purpose of the Authority and contributes 

directly to a more ‘Resilient Wales’. 
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What we set out to achieve What we achieved  

Well-being 

Objective/Action 

Target 

2018/2019 

Actual 

2018/2019 

Commentary Target 

2017/2018 

Actual 

2017/2018 

Undertake tree safety felling around 

the Gunpowder Works structures 

and replant with native species mix 

Works to 

be 

completed 

by end of 

2019 

50% - On 

track 

NRW consents and feedback caused various delays and 

amendments to this action, meaning that much less 

timber could be extracted that originally envisaged and 

agreed with NRW. NRWs request for replanting from 

very local seed, plus the need to stack wood and brash 

in specific places led to additional difficulties in 

developing the proposals. NRW consents were 

eventually granted for limited felling to waste and 

replanting. It is planned that 2019 will be the main year 

for completion of felling and woodland improvement 

works.  

n/a n/a 

Reducing land-based carbon 

emissions and restoring upland 

habitats: 

- Undertake peat restoration 

and path construction 

projects in the Black 

Mountains (Black 

Mountains Land Use 

Partnership), Central 

Beacons and Great Forest 

(Waun Fignen Felen AMP6 

Project) to achieve 

biodiversity conservation 

and landscape restoration.  

- Provide advisory support 

to the Welsh Peatlands 

Project Steering Group and 

Project Management Team 

Complete 100% 

Complete 

Progress this year includes bracken control: ecological 

impact assessments (in-house), and commissioning 

contractors and aerial spraying, nudging the Partnership 

to lead on this element. Footpath and peatland 

protection works continue. 

Bracken works completed Q2 including Bracken 

surveys, all other works such as peat restoration and 

footpath construction works completed on time. 

Partnership and BBNPA have experience major issues 

and payment delays from Welsh Governments Rural 

Payments Agency leading to significant delay on the 

Project’s re-evaluation and subsequent delays in paying 

the last quarters invoices which was only resolved in 

the last week of the financial year. This has caused a 

4: 

- Black 

Mountains 

- Central 

Beacons 

- Grent Forest 

- Mynydd Du 

3 
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backlog of scheduling and commissioning works for the 

2019 season.  

Waterfall Country – Service Level 

Agreement with NRW 

- Continue to implement the 

SLA and undertake 

improvements to Gwaun 

Hepste Car Park, 

maintaining and developing 

links to the local 

community and its business.  

Deliver 

SLA 

SLA 

delivered 

Waterfall Country SLA forms part of a much larger 

process now underway to improve visitor mgmt and 

experiences, focusing particularly on vehicle and parking 

management and anti-social behaviour. 

 

WG funded projects at Gwaun Hepste car park, Cwm 

Porth and Hendre Bolon are progressing. 

 

Whilst we are always able to fulfil the SLA (provided we 

still have a large enough Wardens Team), the main 

solutions sought for managing Waterfall Country 

require higher level, strategic input and investment from 

the 3 UAs (Powys, RCT, NPT) and NRW, who are the 

main landowners.  RT has submitted a project 

development bid to ENRAW to develop a Partnership 

Plan.  

 

Our staff and capital input to Waterfall Country again 

significantly exceed the income we retain from car park 

receipts under the terms of the SLA.   

 

RT is leading on this relationship mgmt; JL is leading on 

the "gateway," traffic and car parking management, 

which are the main issues going forwards.   

Recent 2019 WG unfunded capital and revenue grants 

are extremely helpful but risk the BBNPA retaining 

ownership of the issues when the larger organisations 

have most of the power and responsibility. 

2: 

- Implement 

SLA 

- Car Park 

Improvements 

2 
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Black Mountains – Black Mountains 

Land Use Partnership Sustainable 

Management Scheme  

- Continue to implement the 

programme of actions 

approved by Welsh 

Government for which we 

are the lead partner during 

this financial year 

Implement 

programme 

of actions 

for the 

financial 

year 

Programme 

of actions 

implemente

d 

Progress this year includes bracken control: ecological 

impact assessments (in-house), and commissioning 

contractors and aerial spraying, nudging the Partnership 

to lead on this element.  

Footpath and peatland protection works continue. 

Bracken works completed Q2 including Bracken 

surveys, all other works such as peat restoration and 

footpath construction works completed on time. 

Partnership and BBNPA have experience major issues 

and payment delays from Welsh Governments Rural 

Payments Agency leading to significant delay on the 

Project’s re-evaluation and subsequent delays in paying 

the last quarters invoices which was only resolved in 

the last week of the financial year. This has caused a 

backlog of scheduling and commissioning works for the 

2019 season. 

Implement 

actions 

scheduled for 

financial year 

Actions 

implemented 

and report 

submitted 

Research Programme and Strategic 

Research Partnerships 

- Work with partners to 

develop the programme 

and prepare for the 2019 

joint National Parks 

research conference  

Progress Progressed Review meeting held with CU, who has extended 

invitation to join the HEI Research Platform (CU, WG, 

NRW, CRT), for a £15k fee.  Research requires better 

co-ordination, i.e., dedicated manager or director, 

which might perhaps be supported through the 

Research Platform. 

Meeting held with the Manager for the Environment 

Platform Wales, steering by CU for NRW and WG, 

involving all Wales' universities.  Aims to establish 

overarching research platform to inform Area 

Statements, SoNaRR etc.Workshop held with NRW 

and University of Reading on connectivity and 

ecosystems mapping; further work to be developed. 

Co-host Event Complete 
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A range of undergraduate and post-graduate projects 

underway, including several species- and habitat-based 

dissertations.   

Revised MoU with Cardiff University is ready for 

signing, stronger input from Reading and Swansea 

Universities (no partnership agreements), and Swansea 

University now provides the Peatlands Research 

Platform within the Wales Peatlands Project (SMS); is 

looking for peatland-based 'research stations' here; 

advice on this has been provided.   

Attended the inaugural "Research Sandpit" of the 

Environment Platform Wales.  

Nature Recovery Action Plan 

(NRAP) 

- Finalise objectives and a 

programme for the NRAP 

and establish a Local 

Nature Partnership to aid 

its delivery  

- Launch and develop the 

Invasive Non-Native 

Species Project for the Usk 

and Tawe 

3 

- Finalise 

objectives and 

a programme 

- Establish a 

Local Nature 

Partnership 

- Launch and 

develop 

Project 

3 Objectives for NRAP revised and simplified, sent out 

for wider consultation. NRAP will be a central plan for 

the Authority, underlined by the lead themes of SMNR 

and nature recovery in the Valued and Resilient priority 

statement. October meeting with LNP finalised their 

objectives and priority, NRAP final drafting follows this.  

 

One-to-one meetings held with Local Nature 

Partnership partners; WG grant for implementation 

available (£50k); alignment with NPMP and Area 

Statements currently being sought. 

ENRAW project development grant submitted for a 

"Vital Signs" project in partnership with WTSWW and 

BIS, seeking funding for a full survey and monitoring 

programme; WG will determine yes or no by end 

February 2019. 

All the programmed actions for developing and finalising 

the detail and familiarising Members with its purpose 

Finalise 

Agreement 

Behind 

schedule 
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and content, have been completed.  Additional read-

across achieved for Sustainability Appraisal of the NPMP 

and LDP, successful bid to the ENRAW programme for 

a development grant to write a full grant proposal for 

"Vital Signs," and a further £50k provided by 2019 WG 

unfunded pressures grant.  Ecology Team is working 

with researchers to build the mapping models for the 

Park's ecosystems and connectivity, and all three NPAs 

are in early talks with the ERAMMP team to see what 

use might be made of this programme. 

 

 

3.3 Resilient Communities  

 

BBNPA can support both conventional and innovative approaches to living sustainably in and benefiting from the National Park. By promoting 

activity, encouraging volunteers and supporting those with physical, economic or other restrictions this objective contributes directly to a ‘A 

Wales of Cohesive Communities’, a ‘Healthier Wales’ and a ‘More Equal Wales’.  

 

What we set out to achieve What we achieved  

Well-being 

Objective/Action 

Target 

2018/2019 

Actual 

2018/201

9 

Commentary Target 

2017/2018 

Actual 

2017/2018 

Deliver 12,500 hours of participant 

learning (5000 learners x 2.5 hours) 
12,500 hours/ 

5000 learners x 

2.5 hours 

25,660.5 

hours 

(7013 

learners) 

In 2018-19 the National Park education service 

worked directly in/around the park with 7013 

learners (young people through to adults). Visits 

ranged from introducing the National Park with a 

walk, min-beast hunts, river studies, through to 

ecological studies, glaciation studies, a celebration of 

Welsh Culture at Christmas and project based 

12,500 hours 27,628 hours 
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programmes in the Gunpowder works and Black 

Mountains. The learning sessions support the goals 

of the curriculum in Wales and of the exam boards, 

as well as the goals of the Wellbeing and Future 

Generations Act for Wales.  

Of these 7013, 22% (1571) undertook their learning 

experience through the medium of Welsh. 

 

Provide opportunities for 

disadvantaged groups to visit the park 

through the Fairplay programmes (6 

groups a year from schools with 20% 

or more pupils on Free School 

Meals) 

6 groups 6 groups The Fairplay programme provides funds for bus 

transport to the National Park for schools with a 

high % of pupils in receipt of free school meals.  

The project runs across the school year so the 

majority of visits in the academic year occur in the 

new Financial Year. Reduced numbers in this year 

reflects some schools being re-directed to the 

funded Gunpowder Works educations programme. 

6 11 

Deliver the Sustainable Development 

Fund to support community 

resilience, attracting match funding at 

a ratio in excess of 

1(£SDF):2(£match-funding) 

1:2 1:3.7 The Fund awarded new grants to 27 projects in 

2018/19.  In total the Fund paid out £227,215 in the 

year to 34 projects. 30% of projects were primarily 

aimed at conserving or enhancing the natural beauty, 

wildlife and cultural heritage of the Park.41% focused 

on promoting opportunities for the understanding 

and enjoyment of the special qualities.  29% sought 

to foster the economic and social well-being of local 

communities. 

 

1:2 1:2.54 

Deliver a Volunteer Development 

programme to support the delivery 

of in excess of 10,000 volunteer 

10,000 hours 9884 

hours 

This financial year was very slightly below target due 

to staff resourcing. The hours volunteered represent 

10,000 8,567.50 
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hours of Brecon Beacons National 

Park Authority activity in 2018/2019 
a substantial contribution of delivery on projects 

which could not otherwise have been achieved. 

Work with 4 communities to 

develop and deliver Place Plans and 

actions in them 

4 Communities  

and Place Plans: 

- Brecon 

- Crickhowell 

- Hay on Wye 

- Talgarth 

4 Place 

Plans are 

in 

progress 

and on 

track. 

Work has been undertaken with Talgarth on a 

Residents survey. 

Data input has been completed, and analysis and 

interpretation started with Brecon following the 

Brecon 20:20 Resident’s Survey. 

4 4 

Deliver Health and Wellbeing actions 

in line with the National Parks Wales 

Health and Wellbeing position 

statement 

Deliver actions Actions 

delivered 

The Active Ageing Project started in January 2019, 

making links to local social prescribers and other 

groups supporting older people, and identifying 

tailored routes in preparation for starting walks in 

spring. The Ystradgynlais group was first to establish. 

The Small Steps action research project with 

secondary care mental health patients similarly 

started activities in spring, following preparatory 

work with Powys Teaching Health Board and 

baseline assessment with participants. 

4: 

- Active 

Ageing 

- Geocaching 

- Inspironment 

Health and 

Well-being 

Position 

Statement 

4 

Deliver the Inspironment Programme 

working with partners to enable 

socially excluded groups to meet 

their aims through accessing the 

National Park (10 groups) 

10 45 Over the year BBNPA worked with groups to 

develop programmes of activity to meet their aims 

through accessing and enjoying the National Park. 

These included Cardiff People First, Powys People 

First, Gwalia. A total of 45 visits were made 

 

10 17 
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Support 50 community resilience 

projects with funding and 

development officer advice and 

assistance  

50 48 A wide range of projects supported with community 

development and funding advice. From Healthy Lives, 

to Wildflower Verges, and from Virtual tours to 

composting toilets. 

50 71 

Deliver learning experiences telling 

the story of the Black Mountains to 

12 groups (250 participants) 

250 346 Target exceeded - The Black Mountains Land Use 

Partnership learning programme worked with 346 

young people. Adverse weather conditions in Q4 

2018/2019 meant at least one group was carried 

over into next financial period.  

n/a n/a 

Deliver learning experiences to 12 

groups (250 participants) telling the 

story of the Gunpowder works and 

reconnecting the community with the 

site 

250 439 Target exceeded – The Gunpowder Works 

Education Programme concluded with 439 young 

people visiting the site and learning about the 

project, their local history/culture and the work 

we’re undertaking. The project also supported the 

curriculum in Wales as well as the goals of the 

Wellbeing and Future Generations Act for Wales. 

n/a n/a 

Undertake community outreach 

work to ensure local residents have 

the opportunity to interact with the 

Gunpowder Works and its 

development  

Undertake 

community 

outreach 

11 groups 

engaged 

with 

 

Interacted 

with 1253 

people in 

local area 

Over summer 2018 community engagement with a 

range of local excluded groups enabled 11 groups to 

enjoy a guided visit to Gunpowder works and 

understand more about the area’s heritage.  

In this financial year the Gunpowder Works project 

has interacted with 1253 people in the local area, 

561 of these under the age of 16. 495 school 

children have had a unique visit to the site with the 

Authority’s education team and 16 local community 

groups have has facilitated visits with the Sustainable 

Communities Team. The community have also had 

the opportunity to engage with the project with two 

open days, a community archaeology programme, 

plus walk and talks with specialists.  
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Develop the ‘Miles Without Stiles’ 

programme 
  Awaiting information on this action  n/a n/a 

Maintain and improve access to the 

countryside; best practice in upland 

and lowland path surveys, 

management and restoration: 

- Publish the review of the 

Rights of Way 

Improvement Plan 

Publish the 

ROWIP review 

On Track Full statutory public consultation has been 

completed, with 10 consultation responses. A report 

will be taken to LAF in April 2019, with final 

adoption scheduled for Policy Forum prior to 

adoption by the NPA. The final version will be fully 

bilingual.  

2: 

- ROWIP 

Delegations 

- 4 ROWIP 

Projects 

 

2  (additional 

path 

improvement 

over and 

above the  

identified 

target) 

 

3.4 Sustainable Economic Development  

 

Creating sustainable economic development links directly to a ’Prosperous Wales’ and ‘Resilient Wales’. Increased employment will support ‘A More 

Equal Wales’ and a ‘Healthier Wales’ The special qualities of the area bring additional value for businesses from tourism and other sectors. BBNPA 

works collaboratively with partners from different sectors to help realise this sustainably. 

 

 

What we set out to achieve What we achieved  

Well-being 

Objective/Action 

Target 

2018/2019 

Actual 

2018/2019 

Commentary Target 

2017/2018 

Actual 

2017/2018 

Continue to play a lead role within 

the Brecon Beacons Sustainable 

Destination Partnership and will 

ensure the Forum meets at least one, 

the Board at least twice and the 

Delivery Group at least 4 times over 

Ongoing lead 

role and 

meetings 

On Track New meeting structures are working well. One 

board meeting and one Destination Delivery Group 

meeting held, plus Day2Stay workshop. Annual 

Tourism Conference attended by 85 businesses.  

n/a n/a 



 

11 | P a g e  
 

the year together with the Annual 

Tourism Conference 

Continue to engage businesses and 

communities in National Park 

objectives through our Ambassadors 

programme and business training 

events by retaining at least 150 

Ambassadors, holding more than 15 

business focussed training days and 

directly engaging with over 500 

business and community contacts 

over the year 

- 150 

Ambassadors 

- 15 business 

focussed 

training days 

- 500 

business and 

community 

contacts 

engaged. 

222 

Ambassadors

. 

252 business 

trained or 

attended 

conferences 

 

The annual Ambassador event was organised with 

support from the Tourism Growth Officer and a 

team of five Ambassadors. Two Ambassadors 

teamed up to offer a foraging and sustainable 

gardening courses for the local community and 

visitors. One Ambassador was inspired to write and 

publish a book “Nature of the Brecon Beacons” –A 

beginner’s guide to the upland environment, 

received extremely well by fellow Ambassadors and 

visitors. 

 

150 

Ambassadors 

15 Business 

training days 

500 Business 

and 

Community 

contacts 

engaged 

 

193 

Ambassadors 

Full series of 

Business 

Training 

Courses 

completed 

including  277 

Business 

Trained or 

attended 

conference s 

and had over 

800 

business/com

munity 

contacts 

Works with partners to review, 

forward plan and resource our 

cooperative marketing effort 

including; website, social media, press 

relations, destination print and brand 

rollout 

Review and 

resource 

marketing 

effort 

On track New Destination website procured, work to 

commence in 2019/2020 financial year.  

n/a n/a 

Work with partners to launch the 

Year of the Sea, undertake work on 

the VW funded Wales Way project 

and plan for the Year of Discovery 

Launch 

Project 

Project 

launched 

Project launched in Q1 with Minister for Tourism. 

Promotion with social media continues.  

n/a n/a 
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Implement the Atlantic Geoparks 

Interreg funded project, achieving all 

KPI targets 

Implementati

on of project 

Progressing 

on track 

Implementation is progressing well, with excellent 

social media and PR outcomes. ICT project has been 

agreed, work on marketing continues successfully. 

Awaiting Interreg approval of proposed changes. 

Work on core project, particularly PR and social 

media has progressed significantly.  

n/a n/a 

Implement the first phase of the 

Visitor Management project focusing 

on visitors and their dogs, the 

Waterfalls and the Black Mountains  

Implement first 

phase of the 

Visitor 

Management 

project 

Behind 

schedule 

Visitors and their dogs A Dogs code has been 

agreed and placed on website, funding has been 

agreed for the programme of works.  

 

Waterfalls 

Initial quick wins were effective and largely 

implemented.  Next steps are to prepare action plan 

for implementation next financial year.  Partnership 

Board held their first meeting which a good 

response.  Grants to develop partnership and Plan 

for the future have been approved. Waterfalls Car 

Parking Plan has been completed and approved by 

NPA. 

 

Black Mountains 

Work was undertaken by BMLUP project to develop 

and implement a visitor survey using volunteers, 

however this was disrupted by reduced capacity, 

reducing volunteer recruitment. The lesson is that 

we did not get approval early enough to put a 

coordinated programme in place. We will re-plan 

this work over the winter for next financial year. 
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Work on dog management developing with BMLUP 

however large scale interventions abandoned for the 

present due to lack of resources. 

 

 

 

Support the Dark Skies initiative 

through high quality marketing and 

business engagement to maintain our 

Dark Sky Reserve status 

Deliver high 

quality 

marketing 

and 

engagement 

Marketing 

and 

engagement 

delivered 

The Authority continues to promote our dark sky 

status through regular social media posts. Each post 

is averaging a reach of around 3,500 from a wide 

demographic. The main Brecon Beacons Facebook 

page now has 25,000 followers and our Twitter feed 

has 10,000 followers. In addition to this we run two 

Instagram pages which regularly feature the dark 

skies. The Authority has also won £77,300 in funding 

to significantly update its dark sky image library and 

create new videos to showcase this special feature 

of the National Park. Part of this funding will also 

deliver a digital marketing campaign aimed at 

encouraging day visitors to stay in the National Park 

overnight, contributing more to the rural economy 

during shoulder months.  

Run 6 Dark 

Sky events 

6 

Maintain activity in the UNESCO 

Global Geopark including the 

development of Craig y Nos as the 

new UNESCO Global Geopark Hub. 

We will engage with at least 5 local 

communities through Geopark 

Engage with 

5 

communities 

Behind 

schedule 

Development of ideas for the Geopark hub included 

engagement with Criw Graggy and Craig y Nos 

Country Park Volunteers.  Target of 5 engagements 

exceeded.  Hub development postponed until 

2019/20 for capacity and prioritisation reasons. 

Develop Hub Delayed 

Complete delivery of a Heritage 

Lottery Fund Skills in Action Training 

Project, which will provide 12 

traineeships – 6 of them in BBNPA 

12 

Traineeships 

12- 6 in 

BBNPA 

The 4th cohort of Trainees successfully completed 

their traineeships in summer 2018. An external 

evaluation was completed and reported “the 

traineeship has enabled a pathway into employment 

12 

Traineeships 

12 Completed 
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in the conservation sector for many trainees, most 

of whom were unemployed or employed in a 

different sector before.” 

Deliver Skills project for NEET young 

people in partnership with Princes 

Trust Cymru supported by Arwain 

LEADER funding 

Deliver Skills 

Project 

Project 

delivered 

During 2018 Cohorts 2 and 3 of the programme 

were delivered, each including a taster day, 2 week 

programme for 12 young people and paid 3 month 

traineeship for 6 with a range of accredited training 

e.g. Brushcutter and work experience alongside NPA 

staff. Young people progressed in the main into 

employment or further education. The Trainees 

welcomed HRH The Prince of Wales to part of their 

programme at the National Park Visitor Centre in 

July. 

n/a 

 

n/a 

 

 

 

4. Conclusion 

 

4.1 We have continued to make good progress in all four of the Key Work Areas.  

 

4.2 Any issues that have arisen with delivery are relatively minor and within the normal bounds of operational activity, allowing them to be dealt with 

using conventional management controls such as reprioritisation or the reallocation of resources. 

 

4.3 This is the third year that the Authority has published an Annual Report rather than part 2 of its Business Improvement Plan.  This current report 

represents something of a transitional arrangement towards a new way of reporting the Authority’s activities, framed within the overall strategy of 

the National Park Management Plan and aimed at delivering the Wellbeing of Future Generations Goals, as shown in the appendices to the 

Corporate Plan, through working in accord with the Sustainable Development principles. 
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Statement of Responsibility 

Brecon Beacons National Park Authority is responsible for preparing the 

Improvement Plan, the information and the assessments laid out within it and the estimates 

on which they are based. 

The Authority is also responsible for managing its performance improvements and the 

internal control measures from which the information and assessment in this Plan have been 

produced. 

The Authority is satisfied that the contents of the Plan are in all material respects accurate 

and complete, realistic and achievable within the resources available. 

 


